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ACTION ITEM 

RECOMMENDED ACTION(S): 

15-251 
October 14, 2015 

Authorize the issuance of a Request for Proposa ls (RFP) to purchase up to twenty (20) double 
deck buses to replace Motor Coach Industri es (MCI) buses scheduled to retire in 2017. 

EXECUTIVE SUMMARY: 

AC Transit conducted a pilot t est of an Alexander Dennis double deck bus in early 2015. This bus 
was in revenue service for three weeks on Transbay lines and the loca l 51B Line. Staff assessed 
the bus using feedback from the public and internal stakeholders, along with a peer review . The 
public feedback was overwhelmingly positive, with nearly 90 percent of respondents indicating a 
desire for the double deck bus to be included in the District's fleet . Staff carefully considered the 
benefits and challenges associated with operating double deck buses. 

The main benefits identified were the increased seating capacity improved accessibility 
compared to the existing Transbay fleet , and positive promotional aspects of the bus. The main 
challenges were ensuring safe operations with overhanging objects on streets and passengers 
moving around Double deck. Bues comes with unique operational differences that staff will 
need to resolve by adjusting st andard procedures to accommodat e the double deck buses. 

Since the benefits of the bus exceeded the challenges, staff agreed that the double deck bus 
would be an asset to the District and recommends the procurement of up to twenty double deck 
buses as part of the MCI replacement program. 

BUDGETARY/FISCAL IMPACT: 

The purchase of twenty double deck buses is projected to cost approximat ely $17.2 million . The 
District has applied for funding to procure the buses through the Metropolitan Transportation 
Commiss ion's Transit Capital Priorities (TCP) program. Funds received through the TCP program 
will cover approximately 80 percent of the cost , and the District will need to program other local 
grants or District funds to cover the remaining 20 percent, approximately $3.4 million. District 
capital funds could be reallocated to purchase some portion of the buses in the RFP in FY 2016. 
The remaining buses would be budgeted and purchased in the future years. 
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BACKGROUND/RATIONALE: 

The remaining high capacity Motor Coach Industries {MCI) buses will become eligible for 
replacement in 2017. Earlier this summer, staff submitted a fleet replacement funding request 
to the Metropolitan Transportation Committee {MTC) for FY 2016 and 2017. This request 
included funds for high capacity buses. If approved, the funding for these buses could be 
programmed as early as February 2016. 

In early 2015, AC Transit conducted a pilot test on a double deck bus. The bus manufacturer 
Alexander Dennis loaned the District a commuter style, Enviro 500 double deck bus to test in 
revenue service. 

The pilot objectives were to: 

• Assess the bus performance in revenue service. 
• Solicit feedback from public and internal stakeholders. 
• Identify issues and constraints across departments. 
• Weigh the feasibility for future bus purchases. 

The Alexander Dennis bus was in revenue service for three weeks on Transbay lines and the 
local 518 Line. The pilot bus was operated for approximately 2,100 miles and carried over 6,200 
passengers during the pilot testing with half of those passengers on the 51B trips. Staff assessed 
the bus using feedback from the public and internal stakeholders, along with a peer review. The 
public feedback was overwhelmingly positive, with nearly 90 percent of respondents indicating 
a desire for the double deck bus to be included in the District's fleet. 

The main benefits identified through the assessment were the increased seating capacity, 
accessibility compared to the existing Transbay fleet, and positive promotional aspects of the 
bus. The main challenges were ensuring safe operations with overhanging objects on streets 
and safe operations with passengers moving around inside the bus. The bus comes with unique 
operational differences that staff will need to resolve by adjusting standard procedures to 
accommodate the double deck buses. Despite the challenges, staff agreed that the double deck 
bus would be an asset to the District and recommended procuring some of these buses as part 
of the MCI replacement program. 

In addition, there are other local agencies who may be interested in procuring double deck 
buses. U.C. Davis and Western Contra Costa Transit Agency (WESTCAT) conducted a similar 
pilot with the Alexander Dennis bus. Over the next few months, staff will contact other transit 
partners who may be interested in developing a joint RFP consortium. 

ADVANTAGES/DISADVANTAGES: 

The main advantage of the double deck buses is the increased seating capacity, while the main 
disadvantage is the additional height and operating procedure changes required due to the 
upper and lower deck configurations. 
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ALTERNATIVES ANALYSIS: 

One alternative to purchasing the double deck buses would be the purchase of additional 
standard 40-foot buses. However, this alternative is not recommended as these buses will not 
have the seating capacity required to accommodate passenger peak demands for Transbay 
routes without adding additional trips. 

Another alternative for MCI replacements is the purchase of 60-foot articulated bus with 
commuter style seating and facilities. However, these buses are costlier to maintain than 
double deck and MCI buses. In addition, if used for regular Trans bay service, staff would have to 
modify and reduce the number of bays in the new Transbay Terminal to accommodate the 
longer buses. 

PRIOR RELEVANT BOARD ACTIONS/POLICIES: 

15-004 Double Deck Bus Analysis and Demonstration 

15-004a Double Decker Bus Pilot Analysis 

ATTACHMENTS: 
None. 

Executive Staff Approval: 

Reviewed by: 

Prepared by: 

James Pachan, Chief Operating Officer/Interim Chief Financial 
Officer 
Denise C. Standridge, General Counsel 
Robert Delrosario, Director of Service Development and 
Planning 
Jon Medwin, Director of Procurement and Materials 
Chris Andrichak, Capital Planning and Grant Manager 

Stuart Hoffman, Technical Service Manager 
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